MINUTES OF
CITY COMMISSION WORK SESSION
MONDAY, DECEMBER 14, 2020, 4:15 P.M.
CITY HALL, PIGEON FORGE, TENNESSEE

Present were Mayor Wear, Commissioner Maples, Commissioner Ogle, Commissioner Watts, City
Manager Teaster, City Recorder Clabo, City Attorney Rowell, and interested parties. Vice Mayor McClure was
absent.

[tems discussed were as follows.

1. Review and discussion of various unfunded capital items for fiscal year 2020-2021 -
City Manager Teaster presented and discussed capital items that had been cut from current
budget due to uncertainly of revenues as it related to the COVID virus. After several months of
actual revenues collected higher than budgeted revenues, there were requests to consider
amending the budget to include capital items for various departments. It was proposed to
amend the budget $1,493,163 in order to buy needed capital.

Following discussion, council generally agreed to put on upcoming agenda for discussion and
consideration.

After general discussion, the meeting was duly adjourned at 5:00 p.m.
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